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1. New News

2. The “K” Shaped Recovery

3. Strategic Planning for a Post-COVID “New Normal”
4. Q&A
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COVID-19 & THE CURVE

Updated: October 29, 2020, HDE (daily)

» The U.S. is beginning to experience, really, a third wave of coronavirus infections, with cases up +22% in the past week. Deaths rose
+2.2% and hospitalization are up +12%. Politically, the redder a place is, the higher its rates of new cases and deaths, just saying...

In the past week in the U.S....

New daily reported cases rose 21.7% |

80,000 .
New daily reported deaths rose 2.2% 1 ;;ggay-
60,000 Covid-related hospitalizations rose 12% | :;i:ai':'gg: :‘::;”sh'ghe" coronaviENS
Cases - U " S " 40.000 Weekly rate per 100,000 persons* by political lean of counties in 2016 election
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COVID-19 & GDP GROWTH

Updated: October 29, 2020, BEA (quarterly)
» U.S. Q3 GDP was up sharply +33.1%, after plunging -31.4% in Q2
» This puts Q3 GDP +7.4% above the prior quarter

»  This compares with a -9% drop in Q2 GDP

»  The net result leaves the economy approximately -3.5% smaller
than at the end of 2019

» This clearly captures the reopening of the economy, but economists
warn this is far from an all clear signal

» Itis important to note that these numbers are annualized as if the
current quarter’s pace of growth continued for a full year — which
no one expects on either the downside, or the upside

RCLLU
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Level of GDP

3Q 2020: 318 58 trillion
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COVID-19 & UNEMPLOYMENT

Updated: October 29, 2020, Labor Department, WSJ (weekly)

» Good news: people seeking new claims for unemployment fell to the lowest
level since the pandemic began down -40,000 to 751,000 for the week ending
October 24, well above the pre-pandemic level

> This compares with 791,000 new claims the previous week

» Bad news: claims remain exceptionally high by historical standards

) Last week’s claims are 3x higher than the average in early March

) Persistent layoff are holding back the economic recovery from gaining
traction

» Continuing claims decreased to 7.7 million people claiming state unemployment
benefits, down from 10.0 million in the prior week

> However, the drop in claims represent individuals who have exhausted the
maximum duration of payments available through regular state programs

Initial unemployment claims, weekly
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RC LB U https://www.wsj.com/articles/weekly-jobless-claims-coronavirus-10-15-2020-11602714104?mod=hp lead pos1
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COVID-1 9 & JOB GROWTH Total nonfarm payrolls

Update: October 2, 2020, BLS (monthly) e
» The U.S. recovery slowed significantly in September — the economy added +661,000 145
in September, down from +1.4 million in August, and +1.8 million in July
Sept 2020 141.72 millien
» The unemployment rate fell to 7.9%, down from 8.4% in August H0 ; [
» While good news, only 11.4 million of the over 22 million jobs lost have been -
recovered
» The relatively lackluster jobs report coincides with large corporate layoff announced 130
recently, including: om0
»  Walt Disney Co. earlier this week announced permanent layoffs for 28,000 Unemployment rate
theme park workers who were previously on temporary furlough 16%  RECESSION
»  American Airlines Group Inc. and United Airlines Holdings Inc. will proceed for 14
now with a total of more than 32,000 job cuts 12

10

Sept. 2020 79%

2008 ‘10 15 20
https://www.wsj.com/articles/september-jobs-report-unemployment-rate-2020- Mote: Seasonally adjusted
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COVID-19 & RETAIL
Change in retail and food services sales from

Updated: October 16, 2020, U.S. Commerce (monthly) amonth earlier

» U.S. retail sales increased a seasonally adjusted +1.9% MoM in 20%

September, up from a lackluster increase of +0.6% in August

15
»  September is typically a “hinge” month between back-to-school

and holiday shopping, but was likely pushed back into September 10
with the delayed opening of some schools

»  This market the 5t straight month of increasing retail sales, and Sept. 2020 1.9%
retail sales are now up +5.4% YoY 0
> However, other data, including unemployment and job growth 5
indicate that the economic recovery is losing momentum
» Vehicle sales make up about 20% of total retail sales, and spending 10
on motor vehicles picked up strongly last month +3.6% 15
» (Gasoline sales were up +1.9% -0
» Spending at bars and restaurants was up +2.1% 2020

Mote: Seasonally adjusted

RC I-B U source: Commerce Department
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COVID-19 & THE CAR CURVE

Update: October 29, 2020, BEA, FRED (monthly)
» \ehicle sales remain one of the bright spots in the economy
»  Though September, over 85% of the drop in sales has returned

FRED ~4) — Total Vehicle Sales
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COVID-19 & GAS USAGE

Update: October 5, 2020, Energy Information Administration (monthly)

» (Gas usage, a proxy for how much people are emerging from the lockdown, which had recovered roughly 75% of the losses by the end of
May, is showing signs of flat lining at below 90% of the pre-pandemic levels

U.S. Product Supplied of Finished Motor Gasoline, Weekly

Thousand Barrels per Day
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E"’E‘y Source: U.5. Energy Information Administration https.//www.eia.gov/opendata/embed.php?geoset_id=&type=chart&relation_mode=areaéseries_id=PET.WG
FUPUS2.W&date_mode=periodsé&start=&end=&periods=20M
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COVID-19 & THE BOUNCE BACK

United States  ~

United States
YOY Seated diners - walk-in and reservati

Updated: October 29, 2020, OpenTable (weekly)
» Seated diners in the U.S. remain stuck at -50% YoY

10/9 10710 10/ 10412 1013 1014 10415 1016 1017 10418 1019 10420 10/21 10422 10/23 10724 10425 10726 10/27

Name 10/27 10/26 10/25 10/24 10/23 10/22 10/21 10/20 10/19 1018 1017 10/16 10/15 10/14 1013 10/12 10/11 1010 10/9 10/8 10/7  10/6
Global 4791% S174% -35.26% -279% -32.23% -4121% -44.AT% -AT.04% -48.64% -32.28% -27.64% -34.93% -37.54% -39.53% -45.86% -46.59% -33.75% -26.07% -30.4% -30.01% -40.2% -4211% |
Australia 28.21% 2273% 137% 532% | 100% -4.37% -21.03% -182% -21.41% 534% [1230%| 135% -6.64% -1092% -24.03% -1924% 3.02% 7% 373% -379% -674% S572% |
Canada 56.76% -57.39% -45.34% -30.17% -43.68% -54.76% -54.26% -54.63% -57.74% -48.74% -40.59% -46.24% -52.16% -49.64% -54.28% -46.76% -51.39% -39.73% -38.31% -50.96% -48.97% -45.91%
Germany 32.78% -33.29% -22.28% -20.83% -18.66% -15% -4.41% -10.66% -9.33% -5.3% -521% 076% 178% -213%  701%  1218% 1053% 4I02% 10.48% 432% 6.69% -2.63%
Ireland RO 166704047 04 AR OAOT OB -36.55" -46.47% -53.73% -45.43% -38.86% -46.9% -56.33% -59.51% -68.5% -67.45% -35.2% -42.53% -56.43% 70.3% -73.33% -50.63%
Mexico 40.71% -44.57% -36.46% -30.26% -32.22% -38.46% -40.73% -37.91% -32.59% -25.46% -25.66% -30.16% -33.49% -37.55% -41.09% -37.3% -32.41% -27.59% -33.61% -39.87% -42.63% -43.12%

United Kingdom -10.82% -5.87% -1.96% -8.03% -14.96% -20.59% -26.54% -26.97% -25.72% -8.87% -10.85% -5.73% -15.21% -18.12% -24.4% -20.04% 4.72% 5.5% -4.04% -14.8% -12.09% -21.6%
United States -01.43% -36.32% -38.27% -27.947% -33.46% -43.15% -46.94% -50.39% -32.15% -34.97% -29.38% -38.01% -40.26% -42.7% -49.95% -31% -37.65% -29.63% -33.51% -42.07% -44.04% -45.687%
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COVID-19 & THE U.S. REIT INDEX

» Into mid-March the equity markets followed a similar trajectory as the public REITs

» While both markets have grown since the bottom on March 231, the equity markets have experienced significant recovery compared to
that of the REITs

S&P 500 vs. MSCI U.S. REIT Index (RM2)

--10%

-24%

| | | | | | |
MNov Dec 2020 Feb Mar Apr May Jun Jul Aug Sep Ot [
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COVID-19 & RENTAL COLLECTIONS

Updated: October 7, 2020, LeaselLock
» October 1st 2020 rent collected dropped -5% MoM

) First-day rent payments dipped across all asset classes, each
hitting post-COVID lows

»  And yet, the percentage of October 15t rent collected remains
2% above the pre-COVID average

» The percentage of rent collected on October 15t among Class C
apartments dropped -6% since last month

»  Class C apartments continue to lag Class A and B in terms of
collections

»  The October Class C rate is holding just below the pre-
pandemic 3-month trailing average

» The White House has dashed hopes of any rental assistance relief
this week by unilaterally pulling out of negotiations with House
Democrats

RCLLU
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https://leaselock.com/blog/september-1st-rent-payments-covid-19/

COVID-19 & NEW HOME SALES

Updated: October 26, 2020, U.S. Census, HUD (monthly)

New home sales in September declined slightly to a seasonally adjusted annual rate of 959,000, a -3.5% MoM decrease from the revised
994,000 pace registered in August

»  This is +32.1% YoY increase compared with September 2019
Median sales price was $326,800, up from $312,800 in August
The inventory of homes for sale continued to slide down to 284,000 at the end of September, which represents a 3.6 month supply

>

vy

/\E NEW RESIDENTIAL

SALES
SEPTEMBER 2020
New Houses Sold?: 959,000
New Houses For Sale?: 284,000

Median Sales Price: $326,800
Next Release: November 25, 2020
Seasonally Adjusted Annual Rates

2Seasonally Adjusted
Source: U.S. Census Bureau, HUD, October 26, 2020

1,200

New Residential Sales
(Seasonally Adjusted Annual Rate)

1,000
800
600

400

Thousands of Units

200

0

s Houses Sold

Sep-15

Sep-16 Sep-17 Sep-18 Sep-19 Sep-20
Source: U.S. Census Bureau, HUD, October 26, 2020

RCLLU

REAL ESTATE ADVISORS

https://www.census.gov/construction/nrs/pdf/newressales.pdf
Monthly COVID Round-Up with RCLCO | October 29, 2020 | 14



COVID-19 & RESIDENTIAL PERMITS & STARTS

Updated: October 20, 2020, US Census (monthly)

» Residential building permits were up +5.2% MoM in September at a seasonally adjusted rate of 1,553,000

»  Thisis up +8.1% over September 2019

» Single-family authorizations increased by +7.8% MoM in September, following a +6.0% increase in August,

and +17% MoM increase in July

» Multifamily permits were up +2.4% MoM to a seasonally adjusted annual rate of 390,000 in September

NEW RESIDENTIAL
CONSTRUCTION
SEPTEMBER 2020

&4

Seasonally Adjusted Annual Rate

Building Permits: 1,553,000
Housing Starts: 1,415,000
Housing Completions: 1,413,000

Next Release: November 18, 2020

Source: U.S. Census Bureau, HUD, October 20, 2020
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COVID-19 & THE GREAT LOCKDOWN

Updated: October 14, 2020, IMF WORLD ECONOMIC OUTLOOK OCTOBER 2020
» The IMF is now projecting Global growth is projected at =4.4% in GROWTH PROJECTIONS
2020, a less severe contraction than forecast in the June 2020 (-
4.9%) ECONOMY ECONOMIES DEVELOPING ECONGMIES
The revision reflects better-than anticipated second quarter 59 6.0
GDP outperforms, mostly in advanced economies, where 3.9 3.7
activity began to improve sooner than expected after 2.8 1.7 l
lockdowns were scaled back in May and June, as well as M4 mmss -3.3
indicators of a stronger recovery in the third quarter. 2919 2071 2019 el 2019 — =207}

This will be followed by Global growth is projected at +5.2
percent in 2021, a little lower than in the June 2020 (+5.4%)

» GDP declines in the U.S. for 2020 have been revised sharply INTERNATIONAL MONETARY FUND IMF.org #WEO
upward to -4.3% compared with the June forecast of -8.0% for
2020

The U.S. is expected to have a more muted recovery at
+3.1% growth in 2021, lower snapback than the +4.5%
predicted back in June

RCL
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https://www.imf.org/en/Publications/WEO/Issues/2020/09/30/world-economic-outlook-october-2020

COVID-19 & POTENTIAL RECOVERY MODELS

» Fall Swoosh remains the most likely recovery scenario

$21,000 SummerV
Return to 2019 GDP by Q1 2021
2020 GDP Growth: -4.6%

$20,000 \

)

Q4 2019 GDP
$19,000
$18,000
Extended U
$17,000 Return to 2019 GDP by Q1 2023
2020 GDP Growth: -9.9%
$16.000 Fall Swoosh
Return to 2019 GDP by Q1 2022
2020 GDP Growth: -7.4%
$15,000
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COVID-19 & K-SHAPED RECOVERY

Updated: September 10, 2020, Opportunity Insights

» Job losses in the U.S. vary dramatically depending upon income, reinforcing the notion that the country is experiencing a “K-shaped”
recovery

»  Total job losses through September 10 are down -7.5%
»  And yet job have essentially fully recovered for high wage earners -0.5%, while job losses are nearly -20% for low wage earners
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COVID-19 & STRATEGIC PLANNING

STRATEGY

SW.O.T & POV
( J J J J J J J J
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GOALS & METRICS FOR “SUCCESS”

[ MISSION, VISION & CORE VALUES ]
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GROWTH & GEOGRAPHIC DEPLOYMENT STRATEGY

STRATEGY

SW.O.T & POV
| ] | ] ] ] ] ] ] J
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INDUSTRY ROLE STRATEGY

STRATEGY

SWO.T&PO.V
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CAPITAL STRATEGY

STRATEGY

SWO.T&PO.V

g T > » Defining and defending the strategy
n I N o . . .
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ORGANIZATION STRATEGY

STRATEGY

SWO.T&PO.V

é T > » Platform, headcount and accountability
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PREPAREDNESS (CYCLE) STRATEGY

STRATEGY

SW.O.T & POV
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PROFITABILITY (EFFICIENCY) STRATEGY

STRATEGY

SW.O.T & POV
| ] | ] ] ] ] ] ] J

E "
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RCLCO STRATEGIC PLANNING - Q&A

STRATEGY
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AUSTIN

221 W 6th St
Suite 2030
Austin, TX 78701

11601 Wilshire Blvd 964 Lake Baldwin Ln
Suite 1650 Suite 100
Los Angeles, CA 90025 Orlando, FL 32814
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