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AGENDA

» 2020 Second Home Consumer Research Survey Results and Dashboard
» Southeast and Florida Vacation, Resort, Second Home Trends

» Mountain West Second Home Trends

» Discussion and Q&A
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2020 RCLCO SECOND HOME CONSUMER RESEARCH SURVEY
PRE-COVID AND POST-COVID DATA

» Consumer Sentiment and Preferences for Second Homes

»> Conducted in Feb 2020, with follow-up in Dec 2020

»> National Survey

» Households earning $200k+

» Prospective Buyers and Current Second Home-Owners
» Pre-Covid Dashboard — deep dive “beta” version to be repeated
» Post-Covid Follow-up — how have preferences changed
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SE VACATION, RESORT,
SECOND HOME TRENDS

» After the Q2 pause, strong second home
sales in 2020

» With jobs and schooling remote, families
sought getaways

» “Work from home’ also means ‘work from
vacation home / second home’

> Drivers: proximity to ocean, mountains,
other natural amenities, low interest rates,
location flexibility

» Second home prices are up, inventories are
modest
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SE VACATION, RESORT, SEASONAL HOUSING TRENDS

Orlando Area Vacation Rental Homes
» 2021: as pandemic is brought under
control resorts are likely to benefit
from additional pent-up demand

» Short-term investment-oriented vacation
rental market was on fire pre-Covid

»> Occupancies of “hospitality” products
battered by pandemic, some market areas
more than others

> Some converted to second home, primary
housing or longer-term rentals

> Occupancies recovering as domestic travel
picks up

) Group, international business still down
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FLORIDA VACATION, RESORT, SECOND HOME TRENDS

Luxury Resort Condominiums

» Strong demand, strong prices
»  Naples-Ft Myers-Sanibel, Sarasota
»>  Hotel branded achieving very strong pricing

Vacation rentals

» Recovering
" Central Florida, Panhandle, Naples/Ft Myers etc.

®  About 275,000 vacation rental listings FL statewide " MAPKEY |

® COVID-19 hit Florida’s hospitality and tourism sector hard ~ |j§50% Or More

= Bookings are strengthening again B 40% - 49.99%
1130% - 39.99%
20% - 29.99%

Less Than 20%
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FLORIDA HOTEL BRANDED CONDOMINIUMS
COMMAND PREMIUMS (SW FL EXAMPLES)

While a high percentage of new
condo sales are concentrated in the
$1.5 to $2.5 million range, hotel
branded units are realizing higher
prices
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SW FLOR| DA « Source markets: Northeast, Midwest, and elsewhere in Florida
« Typical buyer has a connection to Florida - owned another condo, vacationed,

Q ESO RT CO N DO have family or friends with a residence in the area

'\/| AR KET AU Dl E N C E * Buyers retired or close to retirement in executive-level professional roles
 High net worth

PROFILE
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FLORIDA RESORT CONDO AMENITIES

Hotel Branded Amenities Typical Amenities
» The Grande (Ritz-Carlton) Outdoor Fitness /
o : u |
» Hotel quality concierge and rental arrangement services; Swimming pool i Jacuzzi/Spa W oo areas [l Exercise studio
access to the Ritz-Carlton Beach Club
5 o .
Beagh Club: Tiki Bar, food and drink served on the sand, L) i Braed Controlled S
multiple pools Clubhouse Amenity area access Services

» St. Regis Longboat Key

»  Multiple pools; lazy river; direct access to St. Regis Resort;

multiple on-site restaurants and private dining rooms Wine Storage | Guest Suites
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MOUNTAIN RESORT TRENDS

Migration Recreation
» What does Texas have to do with mountain resorts? » Rising lifestyle premiums
» Sili tai
O TOHTE Targeted New Development
Wealth » Better segmentation
» Rising!

Flexibility

» WFH for high-income households

Investment

» Base Village Transformations
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HIGH-NET WORTH HOUSEHOLD GROWTH

Annual long-term growth of 2.5% in terms of households with net worth over $5M

240%
220%
200%
180%
160%
140%
120%
100%

80%

60%

40%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 201/ 2018 2019 Mar-20
—$IM-$5M  —$5M -$25M  —$25M+  --- S&P 500

R G I_ G U Source: Yahoo Finance; Spectrem Group; Global Suisse; RCLCO
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SECOND HOME PURCHASING PATTERNS
MOST HNW HOUSEHOLDS HAVE SECOND HOMES; ON AVERAGE ABOUT 20% OF

NET WORTH

90% 100%
80% J0%

80%
70% 0%
60% 602”’ B $10M+
50% Zg ;Z = $5 - 10M
I e
30% 20%

10% m$1-2M
20% 0% m Under $1M

Home Value Range

% of Households with Second Home

10% NN AR <
o & s & § 5
0 Ss & S & e

0% S N 2\

$1-5M $5-10M $10 - 25M $25 - 50M  $50M+

RO
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WORKING FROM HOME

Prevalent for higher-income households across geographies, driving flexibility and
second home demand
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MOUNTAIN RESORT MARKET OVERVIEW

Reputations hold true for now - variation in eliteness and market size

o $4.0
S5 :
2 @ $3.0 e e
ERY: ‘o High Degree of Luxury ‘ ..............
E $2.0 \\\ \\\ ...............................
E o T Ty
iég '.. """ e " Traditional Family-Oriented
$0.0
0 500 1,000 1,500 2,000 2,500 3,000
# of Transactions
® Park City, UT ® Breckenridge/Copper/Keystone, CO ® Aspen/Snowmass, CO
® Vail/Beaver Creek, CO ® Crested Butte, CO ® Steamboat Springs, CO
® Telluride, CO ® Big Sky, MT ® Jackson Hole, WY
e Sun Valley, ID
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THE MOUNTAIN MARKETS ARE UP!

Average of 83% Increase In total dollar volume across resorts compared to only

/% YQY previously
160%
140% More remote _
) markets seeing the —Park City, UT
120% strongest growth —Breckenridge/Copper/Keystone, CO
100% —Aspen/Snowmass, CO

80% —Vail/Beaver Creek, CO
—Crested Butte, CO

60% // —Steamboat Springs, CO
40% // —Telluride, CO

20% / —Big Sky, MT
- //’/ — —Jackson Hole, WY
—Sun Valley, ID
-20%
2018-2019 2019-2020
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WHAT IS DRIVING EACH MOUNTAIN RESORT MARKET?

Some markets saw over 50% price appreciation, driving market increases, while

others saw more volume-driven growth
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LONG-TERM MOUNTAIN INVENTORY SHORTAGES

For the past fifteen years, luxury supply ($1M+) has dwindled well below long-term
averages due to limited high-quality inventory
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RE-DEFINING SNOWMASS BASE VILLAGE

$600M Base Village Vision from Alterra/East West propels new luxury hotels,
condos beyond existing levels

$2,100
$1,900
$1,700

$1,500
$1,300 /Unitsatone Snowmass are priced 2x as high as I

the average Condo/TH in Snowmass. This pricing

$1,100 level is more comparable to the average Condo/TH
$900 price in Aspen in 2020
$700
$500
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Snowmass Avg $/SF —Aspen - Avg $/SF  --- Snowmass Avg $/SF

R C I- U U Source: Slifer; Berkshire Hathaway; Redfin; RCLCO
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EVEN REMOTE MARKETS LIKE TAOS TAKING OFF

$350M Base Village investment spurs new product in a market starving of luxury
ski condos

$1,600

$1,400

$1.200 The New qulection of 24 Boutique
’ Blake Residences have pushed

$1,000 pricing almost 2.5x above the

historical precedent
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SEASONAL HOUSING TOOLS

Counties with ski resorts represent 18% of U.S. seasonal housing stock

White Dot =
Ski Resort

R G I_ G U Source: US Census; RCLCO
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AUSTIN LA ORLANDO DC

221 W 6th St 11601 Wilshire Blvd 964 Lake Baldwin Ln 7200 Wisconsin Ave
Suite 2030 Suite 1650 Suite 100 Suite 1110
Austin, TX 78701 Los Angeles, CA 90025 Orlando, FL 32814 Bethesda, MD 20814
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